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Summary

What they do: 1,200 acquisitions by GAFAM + Cisco, Intel, Qualcomm; event-study & DiD at
CPCxyear and patent level
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Summary

What they do: 1,200 acquisitions by GAFAM + Cisco, Intel, Qualcomm; event-study & DiD at
CPCxyear and patent level

Four key findings:

@ Most targets have no patents; patenting targets are in areas where acquirers already have
experience

® Innovation often rises before acquisition; post-deal growth is concentrated in areas with
follow-on acquisitions

© Acquired patents receive more post-deal citations, including from third parties

@ Higher inventor retention is associated with smaller external citation gains, consistent with
knowledge diffusion through labour mobility
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Summary

What they do: 1,200 acquisitions by GAFAM + Cisco, Intel, Qualcomm; event-study & DiD at
CPCxyear and patent level

Four key findings:

@ Most targets have no patents; patenting targets are in areas where acquirers already have
experience

® Innovation often rises before acquisition; post-deal growth is concentrated in areas with
follow-on acquisitions

© Acquired patents receive more post-deal citations, including from third parties

@ Higher inventor retention is associated with smaller external citation gains, consistent with
knowledge diffusion through labour mobility

Why it matters: 2023 U.S. Merger Guidelines & EU DMA both flag serial acquisitions as
cumulative harm; this paper is one the most systematic ex-post evidences to date
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Comment 1: identification robustness

Matched event study removes observable pre-trends in patent growth — careful and appreciated
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Comment 1: identification robustness

Matched event study removes observable pre-trends in patent growth — careful and appreciated

But matching cannot absorb inside information: an acquirer's R&D team may know a CPC area
will explode before patent data show it — two scenarios are observationally identical:

® A. Acquisition — innovation T  (causal)
® B. Expected innovation T — acquisition — observed innovation 1  (selection)
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will explode before patent data show it — two scenarios are observationally identical:

® A. Acquisition — innovation T  (causal)
® B. Expected innovation T — acquisition — observed innovation 1  (selection)

Suggestion 1: exploit regulatory deal failures as a quasi-experiment

® Compare post-failure CPC innovation in blocked vs. completed deals, if suitable cases are
available

Charon Jiawei Yang (University of Melbourne) Discussion of Digital (Killer?) Acquisitions CRESSE 2026



Comment 1: identification robustness

Matched event study removes observable pre-trends in patent growth — careful and appreciated

But matching cannot absorb inside information: an acquirer's R&D team may know a CPC area
will explode before patent data show it — two scenarios are observationally identical:

® A. Acquisition — innovation T  (causal)
® B. Expected innovation T — acquisition — observed innovation 1  (selection)

Suggestion 1: exploit regulatory deal failures as a quasi-experiment

® Compare post-failure CPC innovation in blocked vs. completed deals, if suitable cases are
available

Suggestion 2: add an Altonji—Oster style bounding exercise (Altonji et al., 2005; Oster, 2019)

® Use coefficient stability and changes in explanatory power to assess omitted-variable
sensitivity

® Report how strong selection on unobserved CPC growth potential would need to be to
explain away the post-acquisition effects
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Comment 2: interpreting citation growth

Citation growth may reflect three mechanisms, each with different welfare implications

® Knowledge diffusion — citations reflect genuine technological influence (authors’ reading)

® Brand/visibility effect — citations may rise because acquisition by a major platform makes
the patent more visible

© Strategic citation — some third-party citations may reflect rivals navigating around, or
patent examiners identifying overlap with, an enlarged patent portfolio
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Comment 2: interpreting citation growth

Citation growth may reflect three mechanisms, each with different welfare implications

® Knowledge diffusion — citations reflect genuine technological influence (authors’ reading)

® Brand/visibility effect — citations may rise because acquisition by a major platform makes
the patent more visible

© Strategic citation — some third-party citations may reflect rivals navigating around, or
patent examiners identifying overlap with, an enlarged patent portfolio

Suggestion: track the subsequent patenting trajectory of citing firms

® Diffusion: citing firms continue innovating in the same CPC after citing the acquired patent

® Brand/visibility: citations rise, but citing firms do not show stronger same-CPC follow-on
patenting

® Strategic citation: citing firms show weaker same-CPC follow-on patenting, or redirect
innovation toward adjacent CPCs
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Final comments

| really enjoyed the paper and think it makes an important contribution to a big policy question:

® how digital acquisitions affect innovation
® a new and carefully assembled dataset that helps move the frontier on this question
® clear descriptive patterns on acquisition waves, patent diffusion, and worker mobility

Overall, this is a timely and highly policy-relevant paper. Beyond its empirical contribution, it also
raises an important policy question: if repeated acquisitions matter, should merger review
continue to evaluate acquisitions one by one? Or should it increasingly consider an acquirer’s
acquisition portfolio and sequence? | look forward to seeing how the authors develop this further.
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