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Very nice paper!

Are PMGs pro or anticompetitive?

Natural experiment: John Lewis’s policy “Never Knowingly Undersold”
dropped 23th August 2022!

DID analysis over 01/04/2022 to 01/04/2023, over electrical and white
goods categories of 12 retailers.

Products sold at rival retailers but not stocked by John Lewis are not
included.

Products sold at John Lewis are:

Brands that are sold by John Lewis and at least by 1 to 7 competitors:
Treatment group

Products exclusively sold by John Lewis ≈ 21% of total (among which
82% are NBs and 18% are PLs): Control group
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Questions

Control group: potential spillovers between treated and counterfactual
prices discussed

Basic idea products being substitutes, positive spillovers ⇒ estimates will
be a lower bound.

If I increase my prices for some products, I may also wish to decrease the
prices of other products to maintain my competitive position relative to
rivals: Upper bound?

Robustness check? Using only NB exclusively sold by John Lewis, as
their prices are less easily adjusted than PLs? depends on the negotiation
with suppliers.

Using Amazon prices only: the effect is smaller, and several retailers
significantly lowered their prices... what would be the theory there? They
now have a chance to be the cheapest? Stronger incentive to compete in
price?
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Questions

Retailers might circumvent the PMG rules? you mention that you test
for it

I’m not sure to understand, given that you only have products under the
PMG rule for rivals...

Competition is also simply driving prices down

Is there less price dispersion for products that are sold at more firms?

Could you differentiate by the products offered at 1, 2, or more than 3
other retailers besides John Lewis? Hypothesis: those sold only at 1 or
2 might react more after the PMG rule is removed than those who are
sold by more than 3 rivals?

Products that keep being submitted to AO and Curry’s PMG rule should
increase less?
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Comments

Other firms, AO, and Currys had also PMG rule (reactive!)

Could you remove the set of products that are also under AO and Currys
PMG rule? To have products that are only affected by the John Lewis
PMG rule and check the heterogeneity of the effect (under both or only
John Lewis only)?

The firms that increase their prices the most are Trade Point and
Wickes. Any interpretation would be welcome...
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