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What is the paper about?

• Very relevant and timely topic

• „Internal-free-for-all“ data policies – access to user data from various services within digital conglomerates

• Makes it hard to compete when there are positive data spill-overs (data enabled learning)

• Usual story: 
Monopoly data collection in data-rich market A reduces ‚cost of innovation‘ in data-intensive market B, enabling entry 
and concquer of neighboring markets

• Story here different: 
Entry in data-rich market B done to deter entry in data-intensive home market A.

• Example: Google entering into market for fitness trackers to deny rivals more access to fitness data, which they could 
otherwise use to contest Google search.

• Story of entry deterrence quite straight forward: 

• By assumption: If G does not enter secondary market, F will acquire data advantage in secondary market and enter G’s primary 
market.

• Since firm G has a home market to protect (which F has not), G is willing to be more aggressive in secondary market than F, i.e. will 
win data advantage over F.

• Without data advantage, F will not enter G’s primary market.
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Comments

• Not sure about „envelopment“ in the title. Here secondary market is just data source for primary market

• Notation a bit confusing (G, F, +, ++)

• Result quite straight forward – unique outcome by assumptions.

• Nevertheless, interesting story

• What is missing?

• Innovation incentives (in primary market)? E.g. Investments in data collection/data analysis? Endogenous service

improvements.

• Modelling consumers: Opting out of tying?

• F has it‘s own home market

• Multi-sidedness (e.g. advertising market, albeit motivated in Fig. 1)

• Policy analysis very interesting – considers various policy proposals

• But relies on strong (ad hoc) assumptions:

• Competition in the primary market more valuable than competition in the secondary market

• No consideration of privacy costs

• CS under monopoly inferior to surplus under competition (not clear for data-driven markets!)

• Model seems a little undercomplex to make such strong policy claims. Explore limits and robustness of results


